The Mercer County Board of Developmental Disabilities held its regular meeting on August 24, 2026, in the conference room at the Administration Building at 7:30 p.m. with President Teri Spoltman presiding.
The meeting was called to order and a roll call revealed that a quorum was present.
Members Present: Mona Berning, Karla Butler, Tori Heck, Jacque Leverette, Mike Linton, Teri Spoltman, John Werling
Members Absent: none
Others Present: Sarah Flenar, Beth Gehret, Melissa Kaup, Shawn Thieman
Consent Agenda (Attachment):
The Consent Agenda was accepted by a motion from Karla Butler and seconded by Jacque Leverette. Motion carried.
OLD BUSINESS:
Multi-Use Trailer Discussed the successful use of the sensory trailer at the Mercer County Fair, which provided families with a quiet, air-conditioned space when needed. Another county fair has expressed interest in using the trailer during its sensory day. Administration will explore the request, including arrangements for transportation, care of the trailer, and reimbursement of related expenses.
NEW BUSINESS:
Mercer County Fair Review Despite the rain, the fair week was a success. Activities including the Share the Ring dairy, sheep, and rabbit shows and the Special Olympics horse show once again received positive feedback. Teri shared that one youth participant described Share the Ring as her favorite part of the fair and had previously written about the meaningful impact the experience had on her.
Revised Policy 345 –Service and Support Administration Beth presented revised Policy 345 following changes to the Ohio Department of Developmental Disabilities rule. Updates include SSA timelines, procedures for unannounced visits and welfare checks, required individual outcomes, implementation of the new statewide InterRAI assessment, and an increased focus on self-directed services. The overall role of Service and Support Administration remains largely unchanged.
Motion was made to approve revised policy 345 – Service and Support Administration by Mona Berning and seconded by John Werling. Motion carried.  
Administrative Assistant Retirement and Replacement Shawn announced Rajean’s upcoming retirement after approximately 31 years of service. Her many years of service will be recognized and celebrated later this year. Recruitment for her replacement is underway, with approximately 30 applications received and several strong candidates interviewed. An offer has been extended to the preferred candidate, with an anticipated start date of September 21 to allow time for training and transition.
Superintendent Discussion
Board In-service Following the Board meeting, members will participate in a one-hour in-service focused on County Board Sustainability and the new statewide assessment tool, InterRAI.
Motion was made to adjourn by Karla Butler and seconded by Mike Linton. Motion carried. Meeting adjourned. 
The next meeting will be held in the Board Room in the Administration Building at 7:30 pm on September 21, 2026.

