The Mercer County Board of Developmental Disabilities held its regular meeting on May 18, 2026, in the conference room at the Administration Building at 7:30 p.m. with President Teri Spoltman presiding.
The meeting was called to order and a roll call revealed that a quorum was present.
Members Present: Mona Berning, Karla Butler, Tori Heck, Jacque Leverette, Mike Linton, Teri Spoltman, John Werling
Members Absent: 
Others Present: Sarah Flenar, Beth Gehret, Shawn Thieman
Consent Agenda (Attachment):
The Consent Agenda was accepted by a motion from Karla Butler and seconded by John Werling. Motion was carried.
OLD BUSINESS:
Garage Update The garage project continues to show significant progress. The newly painted maintenance and recreation area has already been utilized by transition students and is expected to serve as a flexible space for a variety of activities. Future plans are still being discussed, including the development of a sensory area and an additional accessible restroom in another section of the garage. Board members expressed appreciation for the quality of the renovations and the value of repurposing the existing building rather than constructing a new facility.
Multi-Use Trailer The multi-use trailer has been ordered, and many of the sensory items have already arrived. The Board was informed that the trailer will be stored in the garage to help protect it and extend its lifespan. 
NEW BUSINESS:
ESC Building Agreement Reviewed the annual building agreement allowing the ESC to continue using space within our building for alternative classrooms. Discussion highlighted the importance of supporting at-risk students, the positive partnership with local school districts, and the specialized behavioral support services being provided.
Motion was made to approve the ESC Building Agreement by Jacque Leverette and seconded by Mike Linton. Motion was carried. 
ESC Educational Support Agreement Reviewed the ESC educational support agreement totaling $121,135. Funding allocations remain based on percentages tied to the average daily enrollment of special education students within each school district. Administration recommended continuing support due to the strong partnership with the ESC and the agency’s current budget capacity.
Motion was made to approve ESC Educational Support Agreement by Mona Berning and seconded by Karla Butler. Motion was carried. 
Transportation Initiative Discussion Superintendent shared information regarding a possible transportation partnership with the Allen County Regional Transit Authority to expand services into Mercer County through a grant. Discussion included the transportation needs within the county and potential options such as individual rides or shuttle routes to help individuals get to work, services, and community locations. The Board was informed that additional discussions are expected as the project develops.
Policy 6.15 – Credit Card Policy Business Director reviewed the revised policy, which includes updated guidance from the Auditor of State regarding allowable convenience fees associated with credit card transactions. The revised language permits payment of reasonable and necessary convenience fees when supported by appropriate documentation.
Motion was made to approve revised Policy 6.15 by John Werling and seconded by Jacque Leverette. Motion was carried. 
Policy 245 – Financial Planning Business Director reviewed revisions to Policy 245 which included removal of outdated language related to workshop services previously provided by the agency.  
Superintendent Discussion
Venturelinx Fundraising Campaign Superintendent informed the Board that Venturelinx has launched a fundraising campaign related to renovations of the former Gilmore Law Office building. It was clarified that Mercer DD is not involved in the campaign, and Board members were made aware in case questions arise within the community.
Putnam County Interim Leadership Discussion Superintendent discussed ongoing conversations with Putnam County DD regarding possible interim leadership support while their superintendent is on medical leave. Discussion included the potential for short-term operational assistance from Mercer DD leadership staff, along with possible reimbursement arrangements for salary, benefits, and stipends. The anticipated timeframe may extend through the end of the year. Board members expressed general support provided Mercer DD operations remain unaffected.
Motion was made to adjourn by Karla Butler and seconded by Jacque Leverette. Motion was carried. Meeting adjourned. 
The next meeting will be held in the Board Room in the Administration Building at 7:30 pm on June 22, 2026.

