The Mercer County Board of Developmental Disabilities held its regular meeting on October 27, 2025 in the conference room at the Administration Building at 7:30 p.m. with Vice President Mike Linton presiding.
The meeting was called to order and a roll call revealed that a quorum was present.
Members Present: Mona Berning, Karla Butler, Beth Guggenbiller, Mike Linton, Dan Muhlenkamp, John Werling
Members Absent: Teri Spoltman
Others Present: Sarah Flenar, Tori Heck, Shawn Thieman
Consent Agenda (Attachment):
The Consent Agenda was accepted by a motion from Dan Muhlenkamp and seconded by John Werling Motion was carried.
OLD BUSINESS:
Building project (maintenance garage) Construction remains on schedule, with driveway installation currently in progress. The garage door openings will be completed, and the doors will be installed before the end of the year. Remaining work on the project will be included in the 2026 budget. Access to the new building is expected to be available soon, and the Board expressed satisfaction with both the project’s progress and overall budget management.
Board Membership Two new members will be joining the Board in January pending appointments by the County Commissioners or Probate Judge.
NEW BUSINESS:
Staff Appreciation and Awards Dinner This will be at Romer’s backroom area in Celina. Social hour begins at 5:30 and is followed by the Albert Heckler Award. Board members are encouraged to attend to show support for staff. Please RSVP to Rajean.
Logo Apparel Proposal to provide each employee with a $100 allowance for branded apparel through online store. Policy requires the amount to be treated as a taxable fringe benefit.
Motion was made to approve employee apparel purchases by Karla Butler and seconded by Dan Muhlenkamp.  Motion was carried.
2026 Budget Discussion Sarah reviewed the 2026 Appropriations for each fund along with 10-year cash projections. She noted that a 2% wage increase is budgeted for 2026. Also, discussed 2026 Cost of Living Adjustment (COLA) payments. Overall, we are in good financial standing.
Motion made by Mona Berning and seconded by Beth Guggenbiller to approve the proposed wage increases (2%) and continuation of the COLA for 2026. Motion carried.
Motion made by Karla Butler and seconded by Mona Berning to approve the 2026 Appropriations. Motion carried.
Superintendent Discussion - Property Tax
Shawn led a discussion regarding statewide property tax reform movement and its potential impact on local services.  Approximately 80% of the board’s budget is funded by local property tax levies.
Shawn shared draft language of a community statement titled “Celebrating What Local Property Taxes Provide,” created with input from local partners.  Board members supported the concept and encouraged a concise, one-page version to be shared on social media.
Motion was made to adjourn by Karla Butler and a seconded by Mona Berning. Motion was carried. Meeting adjourned. 
The next meeting will be held in the Board Room in the Administration Building at 7:30 pm on November 24, 2025.

