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Making Connections to Help Children Grow

Th ere are intangibles that 
come with a job that never show 
up on the job description. Th ere 
are dimensions to a program that 
go beyond its charter. Th ere are 
ways of being in an offi  ce that 
have no place on the organiza-
tional chart. 

Th ere are people who under-
stand, intrinsically, the mission 
that makes up the work, and put 
themselves into the work, and ad-
vance the work, without ever let-
ting the work obscure their vision 
or dissipate their compassion.

And that, plus the Scotch-
eroos that she always makes to 
give to her co-workers on their 
birthdays, sums up the career of 
Sandy Dorsten.

For more than 25 years, San-
dy has been the Program Super-
visor of Help Me Grow in Mer-
cer County. Help Me Grow is a 
statewide voluntary program that 
identifi es and off ers assistance 
to families who are expecting or 
have children age newborn to 
three, when those children show 
signs of developmental delays, or 
whose families are struggling in 
other ways.

Th e Ohio Early Intervention 
Program supports children and 
their families where there is an 
identifi ed or suspected develop-
mental delay, or a diagnosis that 
has a high probability of resulting 

in a developmental 
delay.  

Th e Home 
Visiting Program 
is a parent support 
program for expect-
ant mothers and new 
parents that encour-
ages overall healthy 
child development, 
healthy relationships, 
healthy choices, and 
positive outcomes for 
families. A family can 
participate in both 
programs.   

Help Me Grow 
has had several 
“homes” in Mercer 
County over the 
years. (See timeline 
on page two.) Since 
2016, it has been 
part of Mercer DD 
through its Early 
Intervention program.

Th rough all those changes, 
there has been a constant with 
Help Me Grow, and that’s Sandy. 
She was employed with the ESC 
when the program was housed at 
OUR Home. And for the past fi ve 
and a half years, she has been on 
the staff  of Mercer DD with Help 
Me Grow.

And here’s what you have to 
understand about Sandy: she gets 
along with everybody. She listens 
to everybody. She has nurtured 
a wide network of providers and 
programs, experts who might 
have answers, and natural-born 
helpers like herself. Th rough her 

years working in and through the 
agencies in Mercer County that 
were built to help children, Sandy 
has herself built a shelter for 
them. In that shelter, they 
can grow.

“If I walk into your home, 
or you call me on the phone, I’m 
going to listen to what you have to 
say fi rst,” said Sandy, in describing 
how she works her gentle mag-
ic for families. “Even if I have a 
plan in mind, I may have to wait 
with that, because if you just told 
me ‘I’m out of formula,’ or ‘I just 
found out my child has autism,’ I 
am going to stop and listen. I am 

Sandy Dorsten has nurtured a wide 
network of natural-born helpers 
who want children and families 
to grow and thrive.

Collaborating with co-workers is one of the 
many gift s that Sandy Dorsten (second from 
left ) brings to the table.



Th e weather is starting to 
break and many of us will be 
looking forward to this summer 
with a bit of added excitement. 
Festivals, parties and special 
events are being planned with 
little or no fear of cancellation or 
limited attendance. 

It will be refreshing to return 
to the days of old when our big-
gest concern was the occasional 
rainstorm that might disrupt our 
summer activities. Oh sure—$4 
gas and the prospect of locked-
out Major League baseball players 
might have impacted some of our 

plans, but there 
are plenty of 
other activities 
and local base-
ball games that 
we can attend.

I was able 
to attend the 
Sponsorship 
Appreciation 
Banquet for the 
Mercer Coun-

ty Fairgrounds recently, and I 
couldn’t believe the number of ac-
tivities that are scheduled for 2022 
fair week and throughout the year. 
Th e Board of DD has been sup-
porting the Mercer County Fair 
and our local DSPs by purchasing 
fair tickets and food vouchers for 
several years. Many individuals 
whom we serve at the Board of 
DD love to attend the fair; this 
year we hope 
to expand our 
support by also 
off ering food 
vouchers to eligi-
ble individuals.

We are 
always looking 
for innovative 
ways to help our 
clients attend 
community 
events. Trans-
portation is oft en 
a barrier that 
stands in the way 
of individuals 

We Support the Fair, Always a Fan Favorite

Mercer DD
Superintendent 
Shawn Th ieman 

attending events. We plan to have 
some college students available 
this summer to assist with these 
eff orts. Please speak with your 
SSA if there are activities you 
would like to attend. 

In case you are concerned 
about that rainstorm—stop by our 
offi  ces and ask for a Mercer DD 
golf umbrella. We will be giving 
them away until they are gone.

Help Me Grow Finds a Home at Mercer DD
Help Me Grow began statewide 
in the early 1990s.
When Help Me Grow was introduced in Ohio, 
the Mercer County Educational Service 
Center was the administrative agency, but it 
was housed at OUR Home.

Th ere, it was a one-stop support center for 
families, with Help Me Grow, Mercer County 
WIC, Family and Children First, and Family 
Crisis Network.

At that time, Help Me Grow referred all 
children age birth to three in need of 
intervention to Mercer DD’s Early 
Intervention Program.

In 2016, it was time to restructure Help Me Grow. 
All agreed to move the program to Mercer DD.

On July 1, 2016, Mercer DD became the administrative 
agency for Help Me Grow and the staff  and offi  ce moved 
to Mercer DD. Families are referred to Help Me Grow by
their child’s physician, a hospital staff er, other agencies 
in the county, or by parents who call looking for help. 

Help Me Grow moves to 
Mercer DD in 2016.

Need an umbrella
 for spring 
showers?
Stop by
and grab one, 
while supplies last.
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going to fi nd out what you need 
most right now. I can do my plan 
later. If a family doesn’t have food 
and they don’t know where to get 
it, if they’re afraid of even making 
the necessary calls, I can walk 
them through.”

Sandy works with families 
facing many diff erent sorts of 
challenges, of many diff erent eco-
nomic and social backgrounds, 
many diff erent needs. For Sandy 
and her colleagues, each plan is 
custom-made.

Once she has determined the 
family’s needs, Sandy starts think-
ing of ways to meet them. Th at 
involves getting with her co-work-
ers in Mercer DD’s Early Interven-
tion and Home Visiting programs, 
who are similarly committed to 
the county’s children and helping 
them grow and thrive. 

“Being at Mercer DD, work-
ing with the people here, is won-
derful,” Sandy said. “It’s nice to 
walk down the hall and talk with 
the providers, with the service 
coordinators and home visitors—
we’re all working under one roof.” 

Help Me Grow includes 
home visits and phone calls, 
teaming up with families and 
accompanying them. “We do a 
lot of outreach, but we still have 
families who say, ‘We never knew 
you were here,’” Sandy said.

Families experience the 
interwoven nature of the coun-
ty’s agencies, the care of the 
concerned people who work for 
them. “Family and Children First, 
Head Start, Preschool Special 
Education, Job and Family Ser-
vices, OUR Home, Foundations 
Behavioral Health Services, Help 
Me Grow and Mercer DD—we 
all work together,” Sandy said. 
“We start with where the child is 
at, where the family is at. And we 
make connections.” 

Sandy relies 
on her people 
skills, but she 
also understands 
guidelines, fund-
ing, program 
requirements 
and grants. She 
organizes her 
prodigious work 
commitments 
in a jam-packed 
calendar-plan-
ner that is with 
her most of the 
time, and relies 
on Outlook and 
other soft ware. 

“And sometimes it’s just orga-
nized in my head,” she said. “We’ve 
gotten more into online planning 
and documentation in the past few 
years. I’ve gotten more used to us-
ing my phone, because I’m working 
with young families, and they’re 
more into their phones. Th ey’ve 
taught me a lot.”

Th rough Help Me Grow, San-
dy works with families until their 
children turn three. “When a child 
is turning three, though I have to 
say goodbye, it’s a celebration,” she 
said. “I’m happy for them. Th eir 
child is moving on and the family 
is too. Th eir family is growing and 
they’re moving on. It’s like a grad-
uation. We’re always try to remind 
them of where they were, and how 
far they’ve come. It’s exciting.”

Sandy herself will be moving 
on, as she retires from her position 
in June. She and her husband, Steve, 
have two sons and three grandchil-
dren. “Th roughout the years, this 
has been a fl exible job,” she said. “If 
you needed to be off  for your kids, 
you could get time off .”

 Once retired, Sandy hopes to 
read for fun, do some traveling, and 
spend more time with her fami-
ly. “I’m happy and excited about 
retiring, but also feel like, ‘Wow, it’s 

really almost here,’” she said. “I love 
my job. I’ve loved meeting people 
along the way. I’ve always thought if 
I was lucky enough to get my time 
in, I’d pass this job along to some-
one else so they can enjoy it too.”

Th at person is Dannielle Kelly, 
who has been working with Sandy 
for several years. Sandy has been 
going through fi les, many of which 
have been digitized. Mercer DD 
Early Childhood Services Director 
Melissa Kaup will also take on some 
of Sandy’s responsibilities. 

Sandy has been relentlessly 
positive through the years. She 
views her co-workers and the fam-
ilies she serves in the best possible 
light and feels at peace with the 
work she has done. 

“Th rough the years, I’ve tried 
to stay true to who I am, through-
out all the changes,” she said. “I’ve 
enjoyed the problem-solving for 
families, going back and forth with 
them to fi gure out what they need. 

“We’re fortunate here that all 
the agencies and individuals in the 
county are really good and make 
up a really good support system. 
Learning from other people, 
making those connections—
I’m going to miss that.”

Sandy Dorsten (center front) is happy to 
compare notes with colleagues at Mercer DD.



Mercer DD
4980 Mud Pike
Celina OH  45822

All You Need is
Sweet treats and happy 
thoughts abound at Mercer 
DD’s Valentine’s Day event.

Friends and family 
talked and laughed, 
made valentines 
together, and best 
of  all, there were ice 
cream sundaes!


